INITIES OF RESPECT & EQUALITY

ADVICE NOTE: Responding to staff who use family violence

Key points:

1.

Workplaces are increasingly recognised as sites of both perpetration of family violence, and
potential locations for victim-survivors to seek support;

Workplaces need to invest in processes and approaches for effectively responding to
employees who are found to use family violence, and in providing support and safety for
victim-survivors;

Through CoRE, Women’s Health Grampians can offer training and support in creating safe
and respectful workplaces.

Recognise: How does family violence impact employment, and
intersect with the workplace?

Family violence can impact victim-survivors’ immediate participation in current employment while
also impacting future employment prospects and career progression and opportunities. Victim-
survivors have reported an impact on their ability to concentrate at work, their productivity, their
ability to enjoy their job. Family violence can also lead them to socially withdraw from co-workers or
impact their relationships at work as well as their punctuality for work.!

Perpetrators of family violence may also be employed by your organisation, and this can intersect
with the workplace in following ways, and require action by the employer:

The employee may be using violence and abuse against their current or former partner in
the workplace;

The employee may be making use of workplace resources (e.g. email, phone, car) or time to
perpetrate family violence;

The employee may be using their position or work resources to find out details about the
whereabouts or other details of their current or former partner;

The employee may be involving others in their use of family violence (e.g. asking them to
monitor their current or former partner, or send them messages).



Evidence shows that in the majority of cases where a perpetrator of family violence and a victim-
survivor work in the same workplace, the perpetrator holds a position of power above them.
Workplace hierarchies can reinforce pre-existing power imbalances and facilitate further abuse and
control.?

There may be a link between the family violence occurring at home and the employment of the
perpetrator, for example where the employee’s conduct:

e |nvolves others in the workplace, in addition to their current or former partner;

e Isincompatible with the employee’s duties such as where the employee’s position includes
leadership, direct contact with vulnerable clients, access to personal information or the use
of firearms;

e A Family Violence Intervention Order that requires the workplace to take certain measures
to ensure the safety of people (e.g. the person experiencing the family violence, work
colleagues).?

2. Respond: Key considerations for your workplace to respond to
employees who use family violence

It is recommended that workplaces take a tailored approach to managing employees who use family
violence based on the individual situation, your organisation’s policies, and workplace-related
legislation. As a workplace, it is important to balance an employee’s right to be treated fairly with
your obligations to ensure a safe workplace. The safety of the person experiencing family violence is
paramount as well as those who support them and those who have witnessed violence.*

When responding to an employee who uses or may use violence, the following questions can guide
your response:

1. Are all of your employees and clients safe, both emotionally and physically? This includes
the person experiencing or at risk of experiencing violence, others that may be impacted
such as bystanders and witnesses, those supporting the victim and staff directly responding.

2. Do any steps need to be taken immediately in response? For example, does an employee
need to be removed to ensure safety, is there contact with vulnerable people and/or are
children at risk, do you need to report the disclosure to police or other services?

3. Are you taking further appropriate action on the available information and evidence? |s
disciplinary action required, what is the impact on workplace performance, have you given
the perpetrator reasonable opportunity to respond to allegations?

4. Are you meeting your legal obligations including duty of care, workplace health and safety
or preventing sexual harassment?

5. Are you maintaining confidentiality as a priority while also being clear about your legal
obligations and your duty of care which determines when to disclose and report?®

Key principles:

e Never excuse or minimise gender-based violence, or other forms of family violence

e Hold those using violence and abuse to account for their actions;

e Have clear policies, procedures and codes of conduct in place to guide your actions in
response, and ensure employees are aware of expectations and consequences for use of
violence against women including the use of organisational resources to perpetrate
violence;®



e Prioritise the safety and wellbeing of the victim-survivor above all else, both within and
outside the organisation — e.g. how would their safety be impacted by a summary dismissal
of the perpetrator?;

e Promote sensitive, non-judgemental and supportive responses to employees who use family
violence to encourage positive behaviour changes;

e Seek advice from specialist family violence services, referral services or legal services to
further guide your approach.

Special considerations:

If the victim-survivor and the perpetrator of violence are both employees: The focus is on the
safety of the victim, and any decisions need to be made with involvement/ consultation of the
victim-survivor to avoid unintended negative impact for them. Support and encourage the employee
experiencing family violence to develop a workplace safety plan in partnership with a specialist
family violence response agency.

If an employee discloses that they are using family violence: Provide them with referral options to
seek support — and make these details available to access in other forms (e.g. posters or intranet) for
those who do not disclose.

If you become aware that an employee working from home may be using family violence: consider
alternative arrangements to them working at home (e.g. office/other site or asset). Ensure that
resources about healthy relationships are available and visible including online and telephone
support services.’

3. Referral pathways and support

Women'’s Health Grampians offers CORE members a range of training options on family violence
which can assist organisations in creating safe and supportive work environments. Contact your
CoRE Consultant for more details.

Specialised services and referral pathways include:

e No To Violence and Men’s Referral Service: 1300 766 491
e Orange Door Ballarat and Horsham

e Safe Steps: 1800 015 188

e InTouch (Service, programs ad responses for family violence for migrant and refugee
communities: 1800 755 988

e Djirra — Practical support for Aboriginal people who experience family violence: 1800 105
303

e Qlife (Free and anonymous support and referral service by LGBTIQA+ people for LGBTIQ+
people: 1800 184 527

Other helpful resources:

e Employer guide to family and domestic violence (Fair Work Ombudsman)

e Workplace support for staff who experience family violence (Our Watch)
e \Workplace responses to staff who perpetrate violence against women (OQur Watch)
¢ Employees who use domestic and family violence: A workplace response (Male Champions

of Change)

e Our Watch: How Can Workplaces respond to employees who use violence



https://www.ntv.org.au/
https://www.orangedoor.vic.gov.au/
https://www.safesteps.org.au/
https://www.fairwork.gov.au/leave/family-and-domestic-violence-leave/employer-guide-to-family-and-domestic-violence
https://www.fairwork.gov.au/leave/family-and-domestic-violence-leave/employer-guide-to-family-and-domestic-violence
https://workplace.ourwatch.org.au/resource/practice-guidance-workplace-support-for-staff-who-experience-family-violence/
https://workplace.ourwatch.org.au/resource/practice-guidance-workplace-support-for-staff-who-experience-family-violence/
https://workplace.ourwatch.org.au/resource/practice-guidance-workplace-responses-to-staff-who-perpetrate-violence/
https://malechampionsofchange.com/employees-who-use-domestic-and-family-violence/
https://malechampionsofchange.com/employees-who-use-domestic-and-family-violence/
https://www.youtube.com/watch?v=to4wyVSFWkA

¢ MARAM practice guides for people who use violence
¢ MARAM guidance family violence leave policy considerations

e Workplace Safety Plan

1 Monash Gender and Family Violence Prevention Centre, October 2022 Executive Summary: From workplace sabotage to embedded
supports: examining the impact of domestic and family violence across Australian workplaces

https://www.monash.edu/ _data/assets/pdf file/0020/3063413/Executive-Summary-FINAL.pdf

2 Monash Gender and Family Violence Prevention Centre, October 2022 Executive Summary: From workplace sabotage to embedded
supports: examining the impact of domestic and family violence across Australian workplaces

https://www.monash.edu/ _data/assets/pdf file/0020/3063413/Executive-Summary-FINAL.pdf

3 Champions for Change Coalition: Employees who us domestic & family violence: A workplace response, JULY 2020:
https://championsofchangecoalition.org/wp-content/uploads/2020/07/Employees-who-use-domestic-and-family-violence FINAL.pdf

4 Domestic and family violence - A resource for all Queensland workplaces: A workplace approach to employees who use or may use
violence and abuse: workplace-approach-to-employees-who-use-or-may-use-violence-and-abuse.pdf

5 All the above questions are adapted from: Domestic and family violence - A resource for all Queensland workplaces: A workplace
approach to employees who use or may use violence and abuse: workplace-approach-to-employees-who-use-or-may-use-violence-and-
abuse.pdf

6 Our Watch (2019) Workplace Equality and Respect, Practice guidance: Workplace responses to staff who perpetrate violence:
https://media-cdn.ourwatch.org.au/wp-content/uploads/sites/2/2019/02/15002439/PG workplace-responses-to-staff-who-perpetrate-
violence-against-women UpdatedFeb2019.pdf

7 Champions for Change Coalition: Employees who use domestic & family violence: A workplace response, JULY 2020:
https://championsofchangecoalition.org/wp-content/uploads/2020/07/Employees-who-use-domestic-and-family-violence FINAL.pdf
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