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Equality for All 

Co-Design Consultancy Service for CoRE Members 
Guidelines 

Introduction 

Women’s Health Grampians (WHG) has a strong history of supporting women and gender 
diverse people to tell their stories and inspire change within organisations across the region, 
through the WHG Equality for All program. WHG employs women and gender diverse 
people from diverse and marginalised backgrounds as Equality Advocates to share their 
lived experience of discrimination and inequality with the aim of creating change to improve 
genuine inclusion across the region.   

Based in the Grampians region, the Equality Advocates are experts with authentic voices 
and a diverse range of experiences. Equality Advocates are available to share their fresh 
perspectives with CoRE members through co-design and providing expert advice.  

Note: When we refer to ‘women’ and ‘woman’ in this document, we consider these terms 
inclusive of cis and trans experience. When we refer to ‘gender diverse’ in this document, we 
mean people whose gender identity is different from the one they were assigned at birth. It 
also includes people who have more than one gender identity, or fluid gender identities, or 
no gender identity at all. 

 

Co-Design Model 

Co-design is an inclusive, collaborative process whereby a diverse range of people with 
relevant skills, experience or interests come together to provide advice and make decisions 
on a project, policy, program or initiative.  

 A meaningful co-design process will run throughout the life of a project – from planning 
stage through to implementation and review.1  In contrast, consultation gathers feedback 
from stakeholders at any stage of the project, including when decisions have already been 
made about the outcome. 

Co-design is best practice because it: 

• Uses lived experience to foster an inclusive, collaborative process whereby 

individuals with lived experience come together to advise and make decisions on a 

project, policy, or program. 

• Occurs and is embedded throughout the project’s entire lifecycle, from planning to 

implementation and review.  

 
1 Guide to Co-Design with people living with disability, JFA Purple Orange 2021 
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Co-design Consultancy Opportunity for CoRE Members  

As part of the Equality for All Program, we are offering CoRE Alliance members the 
opportunity to utilise the lived experience expertise of our Equality Advocates to embed co-
design consultation practices across your organisation.   

WHG’s Equality Advocates have extensive experience working with CoRE Alliance members 
to implement accessible, inclusive and intersectional actions that align with your gender 
equality action plans. 

 

Equality Advocate Expertise 

WHG’s Equality Advocates are women and gender diverse people from a range of different 
backgrounds who live, learn and work in the Grampians region, empowered to share their 
lived experiences of structural barriers and discrimination. Equality Advocates are trained 
and supported by the WHG team throughout the engagement process. They offer authentic, 
context-relevant perspectives that enable CoRE members to listen, learn, and reflect on 
how to best take action. 
 

Annabel 

Annabel is proud to be a Biromantic Asexual woman with a disability who is actively 
involved in the LGBTQIA+ community. She is an Occupational Therapist who helps 
individuals advocate for their needs. Annabel brings unique insights from her lived 
experiences related to age, disability, gender, and sexual orientation. 
 

Bernie 

Bernie navigates the world as wheelchair user and passionately advocates for better 
accessibility on various boards and advisory committees. She has had a varied career as an 
educator, disability advocate, and mediator. Bernie brings valuable insights from her lived 
experiences related to age, disability, and gender. 
 

Brenda 

Brenda is a proud Black woman who worked as a lawyer and a champion in the advocacy 
space back in Uganda. A qualified Social Worker, she is a temporary resident in Australia. 
Brenda brings unique insights from her lived experiences related to culture, gender, 
language, race, and residency status. 
 

Christine 

Christine is a woman with a disability, with experience in real estate, community education, 
finance, and aviation. A qualified Historian, she has recently been accepted into a PhD 
program. Christine brings unique insights from her lived experiences related to age, gender, 
disability, and religion. 
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Feonyx 

Feonyx is a Diversity and Inclusion leader and co-founder of a grassroots LGBTQIA+ service 
in Ballarat. She takes pride in being a mum and a foster carer, providing safe spaces to 
people in need. Feonyx brings valuable insights from her lived experiences relating to 
disability, gender, and sexual orientation. 
 

Jessie 

Jessie is a PhD graduate whose work examines systemic barriers to equality and cultural 
safety. As a female-presenting nonbinary person with invisible disabilities, she is committed 
to community-based advocacy, raising awareness, and amplifying unheard voices. Jessie 
brings valuable insights from her lived experiences relating to disability, gender, and sexual 
orientation. 
 

Joy 

Joy is a qualified midwife and neonatal nurse who moved from Kenya in 2004. She is 
passionate about helping people navigate Australia’s healthcare system and access 
appropriate supports. She was inducted into the 2022 Victorian Honour Roll of Women. Joy 
brings valuable insights related to age, gender, language, and race. 
 

Katrina T. 

Katrina is a social worker, writer, and tactile Artist, who advocates for accessible 
appreciation of the arts. She is passionate about country life and all that it has to offer 
without conforming into prescribed social moulds. Katrina brings insights from her lived 
experiences relating to disability and gender. 
 

Leena 

Leena is a qualified software engineer from Singapore. She recently completed her Bachelor 
of Community and Human Services and is bridging the gap between theory and practice to 
prevent homelessness. Leena brings valuable insights from her lived experiences related to 
gender, marital status, race, and residency status. 
 

Lekshmi 

Lekshmi is a qualified Pharmacist from India with a Master's Degree in Pharmaceutical 
Sciences. Passionate about healthcare education and creating safer communities, she 
specialises in simplifying complex clinical concepts and supporting learners to excel. 
Sreelekshmi brings insights from her lived experiences relating to culture, gender, language, 
race, and residency status. 
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Lili 

Lili was a foreign trader in China and has a Degree in English. Since moving to Australia, she 
completed a Master’s Degree in Social Work and now works in the disability support sector. 
Lili brings unique insights from her lived experiences based on culture, gender, language, 
race, and residency status. 
 

Modupe 

Modupe is a mortgage broker and community leader passionate about empowering families 
through tailored lending solutions and financial literacy. She also mentors teens, supports 
new mothers, and hosts workshops to uplift her community. Modupe brings unique insights 
from her lived experiences based on culture, gender, language, and race. 

 

Consultation areas: 

Equality Advocate consultation areas range from accessing employment, accessing services 
and programs, to workplace diversity, inclusion, and belonging. Co-design consultancy can 
be tailored to your organisation. 

Examples include:  

• Review and/or development of recommendations for CoRE Action Plans or Gender 
Equality Action Plans 

• Provide an intersectional lived experience lens over Strategic Planns, Business Plans, 
Council Plans, or policy development 

• Review of existing or new programs and services - for example community outreach, 
increasing engagement, specialised programs and services for women with 
disabilities or women from migrant and refugee backgrounds, sexual and 
reproductive health, specialised screening services 

• Design of community engagement activities  

• Staff engagement and consultation 

 

Value of Co-design 

Co‑design with people who hold lived experience matters. It grounds decisions in real 
experiences, builds trust, reduces stigma, and ensures programs and services are culturally 
safe and accessible. Co‑designed initiatives are more effective, better targeted, more widely 
used, and deliver stronger outcomes in retention, wellbeing, and organisational culture — 
meaning resources are invested where they actually make a difference. 
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Co-Design Consultation Process  
Our consultation service will deliver an inclusive, evidence‑informed co‑design process that 
brings CoRE members and lived experience voices together to shape practical, equitable 
solutions. 
 
We will support you to: 
 
1. Define Purpose and Scope 

We will support you to design the proposed co‑design process with the Equality 
Advocates, and the boundaries of the project to ensure shared understanding from 
the outset. 

2. Identify Equality Advocates  
We will work with you to identify the Equality Advocates best suited to your project 
and area of work. 

3. Prepare and Engage Equality Advocates  
We will provide a clear overview of your project to the Equality Advocates and 
support you to provide clear communication, accessible project information, and 
purposeful engagement with the advocates. 

4. Support Co‑Design Sessions 
WHG staff will support the Equality Advocates to attend the co-design sessions and 
will provide a de-briefing after each session.  

5. Feedback and De-brief  
We will provide any further feedback and information from the Equality Advocates 
to you organisation and arrange any follow up as required.   

 

Service Fee 

Women’s Health Grampians Equality for All Co-design Consultancy Service operates on a fee 
for service.  Please contact Kate Diamond-Keith, Senior CoRE Consultant and Health Equity 
Lead, on kate@whg.org.au or 53224100 for further information about this service.  

 

Further information about requirements for Equality Advocates co-design consultation will 
provided at an initial meeting prior to the consultation commencing.  

  

mailto:kate@whg.org.au


 

Women’s Health Grampians  |  728 Barkly Street, Ballarat VIC 3350  |  03 5322 4100   

39 Urquhart Street, Horsham VIC 3400  |  www.whg.org.au 

Equality for All Advocate Consultation Request Form 

You must read the Guidelines above before filling out this form. 

Organisational Details 

Requesting Organisation   

Contact Person   

Address  

City/Town  

Email Address  

Phone Number  

Consultation Details 

What is the consultation for?  

What are your objectives with this 
consultation?  

 

Does this consultation fit within your 
CoRE Action Plan or Gender Equality 
Action Plan does it sit outside of it? 

 

How many consultation sessions will you 
need (consider the above principles of 
end-to-end co-design)? 

 

Date required  

Location Note if in person or online 

Start time  

Finish time  

Which of the Equality Advocates would 
you like to consult with? (keeping in mind 
the desired outcome for your audience, 
whether it is employees or stakeholders) 

 

 


